Personal Assistance Services (PAS) Cooperatives
A cooperative is a group of individuals sharing resources (fiscal, product, and/or staffing) in order to achieve a common goal.  In the case of a PAS co-op, the shared resources will be staffing or use of caregivers.  This is done by creating an informed consumer group that accepts the responsibility to make the most effective and efficient use of personal assistance services by reducing waste and unnecessary costs to make more services available for more people (PAS Position Paper, Baumeister and Associ​ates). 

The premise is that consumers, or their designated representatives, should have the ability to determine who, when, and how personal assistance services are provided, 
if they choose to do so.

The Ohio Developmental Disabilities Council (ODDC) funded two pilot projects beginning in 2000 to determine the feasi​bility of personal assistance cooperatives in response to the recommendations from the Personal Assistance Coalition.  As a recipient of one of the grants, Linking Employment, Abilities & Potential (LEAP) worked with persons with disabilities (primarily ages 21-60) to develop a cooperative model which would meet their individual and collective needs.  

Four cooperative groups were developed and implemented in Cuyahoga County.  Three continue to run today, one in Parma and two in the University Circle area. The cooperatives are small groups of consumers with disabilities who have chosen to work together, sharing aides, in order to have reliable help when their regular aide is unavailable.  

The models are completely consumer-directed and have allowed these co-op “members” to continue working, rehabilitate at home after surgery rather than in a nursing facility, and to remain in the community, as reliable back-up care is now more likely to be available.
The ODDC has awarded LEAP another grant, starting January 2007, to offer start-up supports to groups in other areas of the State, outside of Cuyahoga County, who are interested in developing consumer-directed cooperatives for adults with disabilities. 

The Mt. Sinai Foundation awarded LEAP a two-year grant.  One goal is to ex​pand its personal assistance cooperative model to aging adults (60+) and/or their families.  Benjamin Rose Institute is partnering with LEAP to help advance this initia​tive.  We hope to partner with service coordinators in buildings with a high concentra​tion of seniors and with University Hospitals’ Alzheimer Research Center participants and their families.
If you are interesting in establishing a personal assistance cooperative or inviting indi​viduals to attend an informational meeting, please contact LEAP’s Program Director, Kathy Foley, at (216) 229-3029 or kfoley@leapinfo.org .
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