Preparing the Workforce

The Next Generation and Beyond
Domestic Employment and Fiscal Intermediary Services in Support Services for Adults 

Brief on the brokerage approach


Oregon: developed from out of court settlement in class action suit


Self-directed system, designed collaboratively


Individualized budget aspect, impact and implications


Method of accessing support 

Clients as Employers, growth of domestic employee numbers

Risk management 


Selection of the employee

Monitoring support; training, supervising, and compensation
On-going education of our clients and families is a necessary growth area

Internal controls, financial reporting and fund management, personnel     

      management and technology  


The co-employment firewall 

Contracting with an outside payroll service 

Yellow Book audit
Current issues

Implementation of systems changes such as COLA and IMS
Managing organizational growth

Systems expansion
Benefits


Locus of control is close to home


Recruitment network is “built in”


Volume indicates system would struggle without domestic employees

Cost effective
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May 11, 2007, Margaret Theisen, presenter

* This information and the Roadmap to Support Services will both be posted on the NASDDDS conference website.

SUMMARY STATEMENTS

Fiscal Intermediary (FI) Services are an important and necessary part of Support Services for Adults.  For clients and their families, having technical assistance to be employers allows control and authority over how those services are delivered.  Without assistance most Support Services clients would not be able to be employers, thereby eliminating an entire pool of service providers (in general, the clients’ family, friends and neighbors).  Along with the benefits, there are several key client risks.
· Lack of Workers Compensation Insurance.  While it is allowable under state law for domestic employers to not carry Workers Comp insurance, this does not negate the liability an employer might face if a domestic employee were to be injured on the job.  This is a risk to the financial well being of clients and their families to have this liability.  Employers may have coverage through homeowner’s policies, however some will not.

· Compliance with Employment Law.  Employment law is complex.  Clients and families are inconsistently educated as to their responsibilities as employers.  Failure to comply with employment law in a specific area (i.e. discrimination based on a protected class, wrongful termination, failure to hire, inappropriate discipline) could lead to civil penalties for clients.
· The Interface of Brokerages/Fiscal Intermediaries & Employers.  There are some areas where the Brokerages interface with employers in such a way that makes complying with employment law difficult and causes the employer distinction to be blurred.  There are strict guidelines around when employees need to be paid and due to communication that needs to occur between an employer and the FI, there are times when employees are not paid within the timeframes established by law.  The assistance the brokerage provides clients can imply a co-employer relationship, thus raising the risk and responsibility within the brokerage organization.
Helpful Approaches
· Employer Education.  Brokerages currently are responsible for educating employers about their responsibilities.  This education is done by the Personal Agents (those typically called case managers) and through some written material.  Brokerages are continuing to improve the way in which they train their PAs and in the material that is developed to help employers understand their responsibilities.  
· Agency with Choice.  Agency with Choice is a term for provider agencies that hire workers the client wants to hire (i.e. family members, friends and neighbors) who then work for the Agency with the customer.  In this option (currently available in some areas) the client/family does not need to take on the responsibility of becoming an employer.  It also ensures that the workers have workers comp insurance and potentially other benefits as well.  The Agency with Choice option can cost up to $9 more per hour for services than the pay rate of the domestic employee.  Since client benefit levels are fixed, this option could mean loss of service hours.
· Expansion of Employee pool.  Recruitment of employees occurs within the natural connection between clients and their employees.  The pool continually grows.
· Complex Challenges.  Complex challenges associated with training, supervising, compensating, and monitoring the performance of such non-traditional support workers, can be met through education, collaboration and shared information.  Although there are unanswered questions and unmet needs in this non-traditional workforce, the focus on client self-direction is the key endeavor to developing systems around that philosophy.  Growing bodies of knowledge through experience need to be rapidly and effectively shared in the broader developmental disabilities system to ensure minimal effect of the risks involved.

DATA FROM SIX OF 9 SUPPORT SERVICES BROKERAGES IN OREGON
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Websites referenced in addition to Oregon brokerages

http://www.arcoregon.org/
http://www.ocdd.org/
http://www.oregonddcoalition.org/?q=node/239
http://www.oregon.gov/DHS/dd/
COMPLETE CONTACT LIST FOR SUPPORT SERVICES BROKERAGES IN OREGON

	Barbara Hedrick

Executive Director 

Creative Supports, Inc.

2109 Roberts Road

Medford, OR  97504

541 864-1673

Toll Free  866  202-5924

Fax  541 864-1676

bhedrick@creativesupports.org
Jackson & Josephine Counties


	Daniel Smith

Brokerage Director

Developmental Systems, Inc.

305 NE 102nd Avenue, Suite 100

Portland, OR  97220

503  258-2440  ext. 100

Fax  503  258-2450

Daniel.Smith@thementornetwork.com 

Clackamas, Multnomah & Washington Counties
	Margaret Theisen

Executive Director

Full Access Brokerage

1240 Charnelton Street

Eugene, OR  97401

541  284-5070  ext. 101

Toll Free  866  890-5743

Cell  541  913-2680

Fax  541  284-5067

mtheisen@fullaccess.org 

www.fullaccess.org
Crook, Deschutes, Jefferson, Lane & Lake Counties

	VeeAnn Ambers 

Executive Director

Southern Oregon Regional Brokerage

1058 W. Harvard

Roseburg, OR  97470

541  672-9140

541  672-4172

Fax  541  672-9141

vambers@sorb.us
Coos, Curry, Douglas & Klamath Counties
	Dan Peccia  

Executive Director

Self-Determination Resources, Inc. Washington County
1730 SW Skyline Blvd., Suite 127

Portland, OR  97221-2548

503  292-7142  ext.  11

Fax  503  292-0298

Cell  503  318-5948

dan@sdri-pdx.org
www.sdri-pdx.org  ** has FI documents on website

	Bill Uhlman  

Executive Director

Eastern Oregon Support Services

P.O. Box 329

1216 “C” Street

Hood River, OR  97031

541  387-3600

Toll Free  866  387-3601

Fax  541  387-2999

wfu@eossb.org
www.eossb.org
Baker, Gilliam, Grant, Harney, Hood River, Malheur, Morrow, Sherman, Umatilla, Union, Wallowa, Wasco & Wheeler Counties

	Beverly Herrin

Executive Director

Resource Connection of Oregon
3876 Beverly Ave., NE, G-1

Salem, OR  97305

503  485-2510 ext. 13

Fax  503  485-2515

bherrin@resourceconnections.org
www.resourceconnections.org 

Linn, Marion, & Yamhill Counties


	Francisco Lopez

Brokerage Director

Integrated Services Network

P.O. Box 20460

Keizer, OR  97307

3737 Portland Road NE

Salem, OR  97303

503  856-7073

Fax  503  304-1343

Cell  503  930-2925

flopez@goccs.org
Benton, Clatsop, Columbia, Lincoln, Marion, Polk, Tillamook, Yamhill Counties
	May Nelson

Executive Director

Inclusion, Inc.

3608 SE Powell Blvd.

P.O. Box 42429

Portland, OR  97242

503  232-2289  ext. 112

971 227-8558  Cell

Fax  503  235-6914

MNelson@inclusioninc.org
www.inclusioninc.org 

Clackamas & Multnomah Counties
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