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PURPOSE: 
To provide guidelines for establishing a priority list based on an individual’s 

level of risk. When changes occur in services [e.g., behavior support plan (BSP) format] 

that cannot be implemented immediately for everyone involved, a priority list should be 

developed to insure that individuals needing the change first receive the change as 

quickly as possible.  Additionally, the Risk List should be used to assist in the allocation 

of resources.  When an agency is unable to address all consumers’ needs in a

particular situation (e. g.; when initially implementing a new system such as these 

behavioral guidelines), the agency shall utilize their Quality Enhancement (QE) Plan to 

indicate the plan for meeting the needs within one year of receiving departmental training. The Risk List should be used as the guide for setting the priorities within such a plan.
DISTRIBUTION:
Partlow Developmental Center and Community Agencies
PROCEDURE:

	When
	Who
	What

	1.  Initiating
	The Facility/Agency Director (or designee)
	Should insure that each individual in need of behavioral services is assessed for level of risk.

	2.  Assessing the level of risk.
	The Interdisciplinary Team (IDT)
	Should use the risk criteria presented in this guideline to assign consumers to the appropriate Risk Level, formulating a Risk List. 

	3. Formulating the Risk List.
	The IDT, with the concurrence of The Facility/Agency Director (or designee). 
	Consumers may be assigned to the risk level at which they meet criteria OR to a higher risk level. They SHALL NOT be assigned to a lower risk category.

	4. The Risk List has been completed AND the agency cannot address all of the consumers simultaneously
	The IDT
	Shall develop a plan for addressing the needs of the consumers on the Risk List, starting with those on the “A” List.  This plan shall be written into the agency’s QE plan.

	5.  There is a change in psychotropic medication, the BSP components, or the individual’s behavior
	The IDT
	Shall re-assess the consumer’s level of risk & make any necessary changes to the Risk List

	6.  There is a change in the Risk List
	The QMRP or other staff person as assigned by the agency
	Shall forward the updated Risk List to the Agency Quality Enhancement (QE) Director.

	7.  As needed
	The QE Director
	Shall ensure that the QE plan for addressing the consumer behavioral needs is being followed/completed as outlined


RISK LEVEL CRITERIA

CATEGORY A: 
This category is considered to be indicative of the highest level of risk related to behavioral issues. Consumers who meet criteria for this category shall receive the highest priority for addressing their behavioral needs. 

Consumers shall be assigned to this risk level if one of the following has occurred anytime during the past six months:

· Within the past 60-days the individual intentionally injured self or others two times that required treatment by a physician or four times requiring treatment by a nurse.    

· Within the past sixty days the individual intentionally injured staff two times that resulted in a service-connected leave.

· The individual has been manually or mechanically restrained once within a six month period. 

· Within sixty days the individual has received, for behavioral reasons, two or more STAT psychotropic medications.

· For behavioral reasons, the individual has been placed on enhanced staffing (one-to-one or greater) for seven consecutive days.

· The individual is taking three or more psychotropic medications. All medications, including seizure medications, are considered psychotropic if they are prescribed for behavior control purposes.

· The individual is taking two or more psychotropic medications for the same psychiatric diagnosis.

· The individual has a Behavior Support Plan (BSP) with unusually invasive or restrictive procedures (Level-IV).

CATEGORY B-1: An individual not in Category A, requiring a BSP with psychotropic medication and a restrictive component

CATEGORY B-2: An individual not in Category A, requiring a BSP with psychotropic medication and no restrictive components. 

CATEGORY B-3: An individual not in Category A, requiring a BSP with a restrictive component, but not receiving psychotropic medication.

CATEGORY B-4: An individual not in Category A, requiring a BSP that does not include psychotropic medication or restrictive components and the target behavior could result in injury (e.g., aggression). 

CATEGORY C: An individual not in Category A or B, requiring a BSP and the target behavior would not result in injury. (e.g., yelling, screaming or noncompliance). 

APPROVED:

______________________________________
_______________________
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