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Policy Statement

"Time-out" in Illinois Department of Human Services' (DHS) State-Operated Developmental Centers (SODC's) is a procedure where the opportunity for positive reinforcement is removed for a period of time contingent on a specific behavior. Time-out procedures may only be used in accord with the provisions outlined in this Program Directive.

Definitions

"Time-out (from positive reinforcement)." A procedure wherein the individual is not afforded the opportunity to obtain positive reinforcement for a period of time contingent on engaging in a target behavior.

"Non-Exclusionary Time-out from Positive Reinforcement." The withdrawal of the opportunity to earn positive reinforcement or loss of access to positive reinforcers for a specified period of time, contingent upon the occurrence of a behavior, while the individual remains in the same environment. Examples include contingent observation, planned ignoring, time-out ribbon, and withdrawal of access to a specific reinforcer. The individual may be physically separated from ongoing activities, but not removed from the environment.

"Exclusionary Time-out." Removing the individual from a reinforcing ongoing activity to a location where he or she is unable to participate or observe other individuals engaged in the activity. Exclusionary Time-out includes removal from the room or removal to another room.

"Time-out Room." A room from which egress is prevented by staff holding the door shut or a mechanism requiring constant physical pressure by staff. Reinforcement is not available in a Time-out Room. Locked Time-out Rooms (using a key lock or latch system not requiring staff directly holding the mechanism) are prohibited in SODCs.

"Seclusion." Sequestration by placing an individual alone in a room from which he or she has no means of leaving by using a locking mechanism that does not require staff to use continuous physical pressure. Seclusion does not require constant staff observation and release is not contingent on a behavior criterion. Seclusion in an SODC is prohibited.

Procedures

1. Time-Out Guidelines 

1. Time-out use requires careful consideration by the individual's Interdisciplinary Team (IDT) to ensure the "time-in" environment contains adequate opportunities for positive reinforcement.

2. Two types of Time-out are authorized for use in SODCs. Non-exclusionary Time-out from Positive Reinforcement, which is considered a Level I Behavior Intervention procedure since it does not involve the restriction of rights, and Exclusionary Time-out, which is considered a Level II Behavior Intervention procedure since it involves a restriction of rights, but does not involve controversial and/or noxious or painful stimulation.

3. Exclusionary Time-out as a Level II procedure requires review and approval by the Center's Behavior Intervention (BIC) and Human Rights Committees (HRC) prior to implementation and subsequent re-review and approval at least every six (6) months for continued program implementation. The individual (if legally competent), or the individual's court-appointed guardian, must provide informed consent prior to the implementation of a program that includes a Level II procedure.

4. Time-out procedures shall only be used in accordance with an individual's behavior intervention program. Exclusionary Time-out may be used as an emergency intervention procedure in accord with SODC policy and applicable CMS regulations; however, Time-out Rooms may never be used as an emergency intervention procedure. Time-out shall not be used for the convenience of staff. Exclusionary Time-out shall not be used before other less restrictive behavior intervention procedures have been considered and, if applicable, implemented based on the function of the behavior and research literature unless it has been determined that the Exclusionary Time-out procedure is the least restrictive and most effective method for use.

5. All staff who implement, monitor or supervise the use of an "Exclusionary Time-out Procedure/Program" must successfully complete a behavior drill specific to the individual's program prior to being assigned responsibility for program implementation.

2. Time-out Procedures 

1. Time-out Procedures shall progress from less restrictive to more restrictive as follows: 

1. Non-Exclusionary Time-out;

2. Exclusionary Time-out: 

1. Removal from room: Removing the individual from the reinforcing environment to a corridor, behind a partition, etc.;

2. Removal to another room: Removing the individual from the reinforcing environment to another room (i.e., bedroom or an unoccupied classroom, etc.) from which egress is not restricted.

3. Time-out Room
Removing the individual from the reinforcing environment to a Time-out Room from which egress is prevented by staff holding the door to the room shut or by a mechanism requiring constant physical pressure from a staff member to keep the mechanism engaged. The individual is under the direct, constant, visual supervision of designated staff.

2. Time parameters for Time-out use will be clearly specified. 

1. Maximum Durations: 

1. Time-out procedures (excluding the use of a Time-out Room) should not, in most cases, exceed 60 consecutive minutes per use. In those rare circumstances when an individual's behavior may preclude removal from Time-out within a one (1) hour time period, the SODC designee, as stipulated in the SODC's policy, is to be contacted regarding the potential need to extend the period of Time-out for up to one (1) additional hour, or to determine if an alternate emergency intervention is warranted. Generally, Time-out is a short-term procedure lasting only a few minutes.

2. Time-out intervals using a Time-out Room must never exceed 60 minutes.

2. Calm (exit) Criterion:
Time-out procedures have been effective when the calm criterion for removal from Time-out has been as little as one (1) minute. The minimum amount of time feasible should always be designated as the calm criterion for the removal of an individual from Time-out. However, the duration of calm time should not exceed 10 minutes unless a behavior analyst or clinical psychologist has certified the necessity of the extended period of calm behavior in the behavior intervention program prior to the individual's removal from Time-out.

3. Each behavior intervention program using a Time-out procedure shall include, but is not limited to: 

1. The objective and timetables for accomplishing the program objectives;

2. A description of the target behaviors and replacement behaviors;

3. Identification of: 

1. The specific Time-out procedure to be used;

2. The method for implementation that includes the behavior that warrants the use of Time-out;

3. The method of escort or transport to implement time-out in a specified location. If transport is specified, the Restraint Program Directive must be followed. Please see Program Directive 02.03.03.010, Restraint Use in State Operated Developmental Centers;

4. The level of supervision or observation required (continuous observation or supervision is required when Exclusionary Time out or a Time-out Room is used); and

5. The calm criteria for removing an individual from Time-out (e.g., talking in a normal tone of voice as opposed to yelling, demonstrating instructional control, etc.) prior to termination of the Time-out period.

4. The persons who will implement, monitor and supervise the program; and

5. The data to be collected to assess progress toward the desired objectives, as well as data regarding the individual's behavior while in Time-out. It is extremely important that data be collected and evaluated that specifically relates to the rationale for the use of the Time-out procedure. Data recording while an individual is in exclusionary Time-out should minimally occur every five (5) minutes, though minute-by-minute recording is preferred.

4. Prior to the use of an Exclusionary Time-out procedure or Time-out Room in a behavior intervention program, a functional assessment must be completed.

5. The IDT is to consider the benefits and possible adverse consequences (if any) of the Time-out procedure to be used. The IDT shall approve the procedure only if it believes the benefits outweigh possible adverse consequences. The IDT must give careful consideration prior to the use of a Time-out procedure for escape motivated behavior or for self-injurious behavior (SIB). If the IDT determines that a Time-out procedure is warranted to address SIB or escape motivated behavior, the rationale for this decision must be specifically documented in the text of the individual's Behavior Intervention Program. Behavior intervention programs which include a Time-out procedure as outlined Procedures II A. 2 and 3 of this Directive shall be reviewed and approved by the Center's Behavior Intervention Committee (BIC) and the HRC prior to implementation. The individual or his or her guardian must give informed consent prior to implementation of a behavior intervention program which incorporates the use of an Exclusionary Time-out procedure or the use of a Time-out Room.

6. If restraint is required during or subsequent to the use of a Time-out procedure, the restraint must be used in accord with Program Directive 02.03.03.010, Restraint Use in State Operated Developmental Centers.

7. Safety precautions to prevent injuries to an individual in a Time-out Room are as follows: 

1. Time-out Rooms must be a minimum of 60 sq. ft. with at least a 7 ft. ceiling;

2. Time-out Rooms may not have doors that open inward;

3. When the method by which egress is prevented is by a mechanism which requires constant physical pressure by staff rather than staff holding the door closed, the pressure sensitive mechanism must allow staff to enter the room at the moment a need arises;

4. Time-out Rooms must be protected from hazardous conditions, including but not limited to the presence of sharp corners and objects, uncovered light fixtures, and unprotected electrical outlets;

5. Time-out Rooms shall also be clean, adequately ventilated, lighted, and heated;

6. An individual standing or lying in any position in any part of the Time-out Room must be under the direct, constant visual supervision of designated staff at all times; and

7. If an individual engages in self-abuse, becomes incontinent or shows other signs of illness, staff are to immediately discontinue the procedure and intervene.

8. Continuous staff supervision is required when Exclusionary Time-out is employed as an emergency behavior intervention procedure.

9. Time-out Room use as an emergency procedure is prohibited.
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