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Welcome to
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December 11, 2019
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4 The New Year's Resolution * ) 'S

* =+ Vision for a Good System!

Use Email More
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Improve Service
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Share Program
Success Stories!
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_....__ OVERVIEW OF DDD'S
‘& AMERICAN RESCUE PLAN ACT OF 2021
i SPENDING PLAN

to enhance, expand, and strengthen the 1915(c) HCBS Waiver
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HIGHLIGHT: WORKFORCE DEVELOPMENT
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* Overall goal is to develop a Direct Support

Professional certification framework for
Hawaii

* Increase skills of staff

* Provide a career pathway

* Increase retention
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What 1S

Design

Thmkmg"’




DT: Non-linear Approach

Learn about users
through testing

Test creates
new ideas for

Empathize to the project

define the

probelm

Learn from
protoypes to
spark new
ideas

Test reveals insights that
redefine the problem




Stanford d.school Design Thinking Process

* Share ideas

« All ideas worthy

» Diverge/Converge
» "Yes and” thinking
* Prioritize

* Interviews

» Shadowing

» Seek to understand
* Non-judgmental

* Mockups

» Storyboards

» Keep it simple
+ Fail fast

« [terate quickly

PROTOYPE

* Personas

* Role objectives
* Decisions

« Challenges

« Pain Points

» Understand impediments
*» What works?

* Role play

« Iterate quickly




Mahalo!


mailto:doh.ddd.workforcedev@hawaii.gov
mailto:leo@hilopaa.org
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